PROGRESS REPORT

Humanitarian Assistance of Flood Victims through Cash for Choice

Summary:

Name of the donor Said Umar Khan of Chicago, USA through Qalandar School
Title of The Project Cash for Choice for Flood affectees in Khyber Pukhtoonkhawa
Total fund received 15700 US $ - Financial Report Annex: A-1

Exact Location Of the Project | Country: Pakistan
Province: Khyber Pakhtunkhwa

District: Charsadda, Union Council Tarnab, Village Shahi Klali

Objective of the Project The overall and long term objective of this project was to alleviate the
suffering of flood affected population by meeting their essential needs
through provision of cash for choice

Total number of beneficiaries 46 Households

1. The problem and the project area

July 2010 floods were reported to be the worst in the area since 1929 in the then Indian sub-continent.
OCHA has reported that an estimated 800,000 people were in need across the country. An estimated
400,000 people have been affected in 25 districts of KPK alone. Most affected include Charsadda,
Nowshera, Mansehra, Battagram, Tank, Lakki Marwat, Peshawar, Bannu, Karak, Mardan, Swat,
Kohat, Dir Lower, Malakand, Hangu, Shangla, Upper Dir, D.I.Khan & Kohistan. People have been
affected through socio-economic and environmental implications. There was a harmful effect on their
property, environmental degradation, shortage of food and other basic needs. Huge numbers of
people have been displaced from their place of origin. Initially it was difficult to access all affected
areas because the roads were damaged and bridges went away with flood water. Crops have been
destroyed affected the livelihood.

Prior to floods, people of these areas used to store grains, a fruit etc for their usage as well as a good
quantity of fruit was exported to different countries providing sufficient cash to dwellers. Now food
security is a severe problem as communities have to harvest and store their wheat and other crops in
a normal way, but in such a scenario, they could not store their own food and have to rely on external
support.



Eight months after floods damaged and washed away homes and livelihoods in Nowshera- Charsadda
KPK Pakistan, the emergency is far from over. But thousands of people are still in urgent need of
humanitarian aid and funding for early recovery projects to help rebuild their lives and livelihood. The
floods were the worst in history, triggered by unusually heavy monsoon rains. Government and other
humanitarian agencies jointly attempted to tackle the situation but due to limited recourses against
huge level devastation the situation is still demanding. The project is very effective in local context
as it was the choice for right holders to fulfill their prioritize need.

Village Shahi Klai is one of the severely affected areas of Union Council Tarnab, district Charsada in
KP, which was selected for project interventions through this support. In total 5,312 flood affected
families of district Charsada and Nowshehra received financial assistance through similar cash for
choice intervention, through support of other donors.

These village is totally dependent on agriculture and main source of income are from crops like sugar
cane, wheat, vegetables and rice besides pulses and livestock. Flood caused all these sources to go
washed away and dwellers of the community had to migrate to other areas to protect their lives. Heavy
siltation piled onto the fertile lands of these areas turned barren wastelands. The flood badly affects
the livelihood of those peoples. Their houses and other belongings were collapsed and swept away.
For further reflection see Annex A-1

2. Selection Criteria

Affected families who were affected by flood and were living in poor hygienic conditions and exposed
to harsh weather. Destitute, women headed households and households with disable persons, sick
and elders were preferred. The selected beneficiaries were in high demand. Preference was given to
the household with poor income sources. HQMCs recommendation was a must for selection, but it
was ensured that the recommendation was based on the above criteria.

3. Process Followed

e A quick assessment conducted for the immediate needs of the affected people.

e Selection of villages for cash grant.

e Formation of Humanitarian Quality Management Committees (HQMCSs), for assessment and
ensuring transparency and accountability.

e Training the team in assessment and identification of the beneficiaries.

e Recording information on triplicate form, duly signed by the committee members. One leaf to
be remained with the beneficiary.

e |ssuance of tokens with CNIC number, location and family numbers of the concerned
beneficiaries.

¢ Verification through monitoring visit of senior management.

4. Assessment



An assessment survey was conducted by a team
consisting of men and women staff members of Sungi,
with support of HQMCs. In total 46 Households were
identified for assistance.

5. Distribution of Cash Grant

Based on the detailed assessment survey, 46
beneficiaries were selected for cash grant.
Arrangements were made with Muslim Commercial
Bank in Charsadda for delivering in the cash to the

beneficiaries.

6. Beneficiaries Detalil

Forty six beneficiaries were provided with cash grant through the fund of this project. The list of the
beneficiaries is given below. Disbursement was made at Muslim Commercial Bank Charsadda,
through order cheques, and all beneficiaries received cash in presence of Sungi team members.

It is worth mentioning that 78% of the cheques were received by women. Out of 46 household 7 were
headed by widows and 6 were having disabled household members. A scanned copy of the signed
beneficiary list is attached as annexure.

S.No Name Father or Husband name Token # Cheque #
1 Sayyara Malang 7388 1756551
2 Gohar Taj Munir Khan 7389 1756552
3 Fazal ur Rehman Tooray Khan 7390 1756553
L} Zabeehullah Khushdil Khan 7391 1756554
5 Gulshad Begum Zaheer Ullah 7392 1756555




6 Hussan Khan Yousaf Khan 7393 1756556
7 Saba Gul Sartaj 7394 1756557
8 Khair Ul Nisa Hamayat Ullah 7395 1756558
9 Shokat Khan Hastam Gul 7396 1756559
10 Nawab Khan Dost Muhammad 7397 1756560
11 Dilshad Begum Sikandar Khan 7398 1756561
12 Zahir Shah Abdul Jalil 7399 1756562
13 Muhammad Khan Faiz ullah 7400 1756563
14 Nihara Begum Nawab Khan 7463 1756564
15 Subhana Wali Muhammad Khan 7464 1756565
16 Yasmeen Bibi Mohsin Khan 7465 1756566
17 Naza Gul Hastam Gul 7466 1756567
18 Laal Meena Shah Gull 7467 1756568
19 Rishtya Gul Hama Gul 7468 1756569
20 Jahan Noor Raza Khan 7469 1756570
21 Anayat Ullah Asif Khan 7470 1756571
22 Asfandyar Khan Muhammad Sheraz 7471 1756572
23 Nazeerma Abdullah Khan 7472 1756573
24 Zareen Taja Qasim Khan 7473 1756574
25 Shameem Begum Bakhtiar Ahmad 7474 1756575
26 Dilshada Muhammad Afzal 7475 1756576
27 Mehr Afzoon Ashraf Khan 7476 1756577
28 Tasleem Begum Hidayat Ullah Khan 7477 1756578
29 Shagufta Bibi Jahangir Khan 7478 1756579
30 Shagufta Bibi Anayat Ullah 7479 1756580
31 Abida begum Ishad Ahmad 7561 1756581
32 Hajira Bibi Shams Ul Haq 7562 1756582
33 Samina Begum Mursaleen Khan 7563 1756583
34 Meraj Gul Sahib Gull 7564 1756584
35 Rfasat Noor Deen 7565 1756585
36 Noor ul Huda Ghulam Hazrat 7567 1756586
37 Tasleem Begum Muhammad Yaqoob 7568 1756587
38 Gulnaz Begum Mahaz Ullah 7569 1756588
39 Khursheed Begum Muhammad Yaqoob 7570 1756589
40 Yasmeen Jahan Zaib Khan 7571 1756590
41 Asmat Ara Alif Khan 7572 1756591
42 Chaman Ara Shehzada 7573 1756592
43 Gull Farosha Behra Mand 7574 1756593
44 Syed Magsood Shah Syed Abdulsamad Shah 7575 1756594
45 Walfat Begum Abdul Ghaffar 7576 1756595
46 Soni Laila Rukh Imdad Ullah 7578 1756596




7. Beneficiaries reflections

¢ Nazeema from Shahi Kalali

“Nazeema is a house wife and has lost all her property due to the floods. Her house got demolished
and her kids lost their books and toys too. Upon receipt of this money, she plans to buy books for her
kids so that they can study and become positive characters of the society.”

e Soni Laila Rukh from Shahi Kalali

“Soni had a settle life in her village. She is good at stitching clothes and has tailoring skills. Through
this cash grant, she plans to buy a sewing machine and work as a tailor in the village. She foresees to
earn a handsome money for her family.”

8. Conclusion

This noble generosity by Mr. Said Umar helped the affected families in Charsadda area and created
awareness in the community for coming forward to help the people who were affected by the floods.
We thank him and other donors for supporting the poor affectees in need.



A-1: Pictures of Shahi Kalali Tarnab Charsadda KPK
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